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Whoam 1?
www.serkutkizanlikli.net

. . Manager dd 2 y
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Profesor Coordonatorb | U ABugbdesk
e . : ) . Concern Worldwide
Ministry of National Education Turkish National Agency Area Manager
Teacher of English - R&D Expert - Projects Coordinator Eurodesk Turkey National Coordinator, Expert Kizanhkh Ltd - Founder

1979 1983 2001 2004 2009 2011 2017 2019
Hi! 19 Mayss Unv. Faculty of Education World & T National Coordinator Kizanhikl
English Language Teaching Dpt Projects Wor raining Ankara University Ltd. Sti.

Adult Education
First stage experience National Agency & EU Trainings MBA Transfer to the

Professional Coach private sector


http://www.serkutkizanlikli.net/

Whatis Erasmus+ ?
Ce este Erasmus+?
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Erasmus+ Program aims to provide education, training anc
experience abroad to more than 10 million people across Europe
with a total budget of 28.4 billion Euros between 2021 -2027 .

ProgramuErasmus+ Prapuned NfereS R dzQ forinaréJ & E LIS Nf\YVS v i N
a U NN Apéntripesie$0 milioanede oamenidin Europa, cu ubugettotal de
28,4miliardede euron gerioada2021-2027.




KEY PRIORITIES OF

THE PROGRAM
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A Inclusion

A Environmentallysustainable

A Digital tools and the development of digital skills
A Increasing active participation

A Promoting synergy between organizations

A Includere

A Durabildin punctde vedereecologic
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KA1 LearningMobility of
Individuals

Mobilitatea den y @ Nai |
indivizilor

1+1deadlineperyear

1+1termenepe an

KA2¢ Cooperationfor innovation
andthe Exchange ofood
practices(StrategicPartnershipg

NI Parteneriatstrategic

/

/

HigherEducation

Youth

VocationalEducation
SchoolEducation
Adult Education

KA3 Supportto PolicyReforms

Sprijinpentru reformelepoliticilor

3 deadlinesper year

3termenepe an
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SchooEducation
Objectivesnf SchooEducation

Strengthening the European dimension of teaching and learning
Increasing the quality of teaching and learning in school education
Contributing to the creation of the European Education Area

ObiectiveleSiRcdzO b d:z-6 A NB
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Erasmus+



Sﬂhmﬁdumtﬁimn Eraus+
Whatcanyoudo?  Cepotiface?

Shortterm projects for mobility of pupils and staff ~ Proiectepe termenscurtpentrumobilitateaelevilorU &
personalului

Accredited projects for mobility of pupils and staff ~ ProiecteacreditatepentrumobilitateaelevilorU & personalului



Whatto do with Erasmus in SchodEducatior?

ATrainingg2-10dayg (+20daysselfpaymen)
AJobShadowing2-60 day9

ATeachingssignment2-365day9

Alnvited experts (2 to 60 days)

AHosting teachers and educators in training (10 to 365 days)

AStrategicPartnershipgKA2)



Who canparticipatée?

Alnstitutionsactiveon training, education youth and sport
APrivatecompanies
AEducationandtraining professionals

AStudents Cinepoate participa?

L v & Gaktivedydoimfare, S R dzQ tinérét B dport
AYoungpeople Companiprivate
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Whichcountries

A27 EUMembers
A3 EFTANorway Liechtensteinlceland
A3 CandidategTurkiye Serbiaand North Macedonig

Total 33countries
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ACulturalbarriers A Bariereculturale

ASociabarriers A Barieresociale

AEconomidarriers A Bariereeconomice
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AParticipationin democraticlife A Participareda@ A IRBIY 2 O NLA
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ADigitaITransformation A TransformareRA IA G F f N
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Whereto apply?

Please select country

Romania

Agentia Nationala pentru
Programe Comunitare in
Domeniul Educatiei si Formarii
Profesionale (ANPCDEFP)

Address

Splaiul Independentei 313,
Bibl. Centrala a UPB, Corp A, Etaj 1
Bucuresti, S6, 060042, Romania

Fields

School Education

Vocational Education and Training
Higher Education

Adult Education

Youth

Romania

NA Code: RO01



Vocational RONational

Onceper
Education  Agency year /I?:eb * DA DA
School RONational Onceper
Education  Agency year/ Feb.* DA DA NU
Adult | RONational Onceper ) DA DA NU
Education  Agency year/ Feb.
Higher RO National Onceper DA DA NU
Education ~ Adency year/ Feb.”

RONational Threetimesc

Youth Agency Fel April, DA DA DA

October
EXECUIVE by issels 997 ?29? 727 227

Agency



Sq howto start?
Whereto start?

Deci, cuma N y @ Sndaa N
ny oS LJ



First,
f S lin@efistandthe timelineX

Primul

haisaintelegemcronologia.. /



ﬁVhat)\ a projectd K

Plan A

/" ptna

\_ penc /




Yourschoolhas
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Second,
find a probelamtopic that
youwantto develop

O gl doileaNIN yARN & U A
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Now, answeryour cardguestion
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KA1
LearningMobillity of Individuals

Who ?

Where?

When? Why?

How much?
How?



FundingRules

Budget
category

Eligible costs and applicable rules

Amount

Organisational
support

Costs directly linked to the implementation of the
project that are not covered by other cost categories.

For example: preparation (pedagogical, intercultural
and other), mentoring, monitoring and support of
participants during mobility, services, tools and
equipment needed for project implementation, virtual
components in blended activities, recognition of
learning outcomes, sharing results and making the
European Union funding visible to the public.

Organisational support covers the costs incurred by
both sending and hosting organisations (except in the
case of staff mobility for courses and training). The
division of the received grant will be agreed between
the two organisations.

Financing mechanism: contribution to unit costs.

Rule of allocation: based on the number of
participants.

100 EUR

Per pupil in group mobility

Per participant in staff mobility for courses
and training

Per invited expert

Per hosted teacher or educator in training

350 EUR; 200 EUR after one hundred participants
in the same type of activity

Per participant in short-term learning

mobility of pupils

Per participant in staff mobility for job

shadowing and teaching or training
assignments

500 EUR

— Per participant in long-term learning

mobhility of pupils




'Funding Rules

using the distance calculator supported by the
European Commission®®.

Contribution to the return travel costs of participants Non-
and accompanying persons from their place of origin Travel distance Green travel Green
to the venue of the activity. travel
T | In addition: contribution to the return travel costs of | 10 — 99 km 56 EUR 28 EUR
rave
participants and accompanying persons from their
place of origin to the venue of pre-departure training 100 — 499 km »)SSEUR 211 EUR
for pupils in long-term mohility.
Below 500 km, participant will, as a general rule, travel 500 —1999 km 417 EUR 309EUR
with low-emissions means of transport 2000 — 2999 km 535 EUR 395 EUR
3000 —3999 km 785 EUR 580 EUR
Financing mechanism: contribution to unit costs.
4000 —-7999 km 1180 EUR 1180 EUR
Rule of allocation: based on the travel distance and
number of persons.
The applicant must indicate the air distance between
the place of origin and the venue of the activity®® by 8000 km or more | 1735 EUR 1735 EUR




Individual
support

Costs of subsistence for participants and
accompanying persons’ during the activity.

If necessary: subsistence costs are eligible for travel
time before and after the activity, with a maximum of
two travel days for participants and accompanying
persons receiving non-green travel grant, and a
maximum of six travel days in case of a green travel
grant.

Financing mechanism: contribution to unit costs.

Rule of allocation: based on the number of persons,
duration of stay and receiving country®®.

Category of | Country Country Country
participants | groupl group 2 group 3
107-191 84-148
Staff 95-169 EUR
EUR EUR
] 36-64
School pupils | 48-85EUR | 41-74 EUR EUR

The above are the allowed ranges for base rates

per day of activity. Within these ranges, each

National Agency will decide on the exact base

rates for projects under their management, and

will publish this information on its website.

The base rate is payable up to the 14™ day of

activity (including travel days). From the 15™ day,

the payable rate will be equal to 70% of the base

rate. Payable rates will be rounded to the

nearest whole Euro.




Inclusion
support

e T I I I i I e I Tl SR s

with fewer opportunities.
Financing mechanism: contribution to unit costs

Rule of allocation: based on the number of
participants with fewer opportunities

125 EUR per participant

Inclusion support for participants: Additional costs
directly linked to participants with fewer opportunities
and their accompanying persons (including justified
costs related to travel and subsistence if a grant for
these participants is not requested through budget
categories "Travel" and "Individual support”). Inclusion
support can also be provided to staff with fewer
opportunities taking on the role of accompanying
persons or participating in a preparatory visit.

Financing mechanism: real costs.

100% of eligible costs




Rule of allocation: based on the number of

participants.

Costs covering enrolment fees for staff mobility format

‘Courses and training’.

80 EUR per participant per day; an individual

Linguistic support is eligible for participants in the
following types of activities: in job shadowing, teaching
and training assignments, short-term learning mobility

Course fees Financing mechanism: contribution to unit costs. staff member may receive a maximum of 800
EUR in course fees within one grant agreement.
Rule of allocation: based on the duration of the
activity.
Costs of providing language learning materials and
training to participants who need to improve the
knowledge of the language they will use to study or 150 EUR per participant
Linguistic receive training during their activity.
eu In addition: 150 EUR of reinforced language
support

support per participant in long-term learning
mobility of pupils




Exceptional
costs

Costs for providing a financial guarantee, if the
National Agency asks for it.

Expensive travel costs of participants and their
accompanying persons that cannot be supported with
the standard “Travel” category due to geographical
remoteness or other barriers. If awarded, the
exceptional costs for expensive travel replace the
travel support based on unit costs.

Visa and wvisa-related costs, residence permits,
vaccinations, medical certifications.

Financing mechanism: real costs.

Rule of allocation: the request must be justified by the
applicant and approved by the National Agency.
Expensive travel applies in cases where the travel
support based on unit cost does not cover 70% of the
travel costs of participants.

Costs for financial guarantee: 80% of eligible
costs

Expensive travel costs: 80% of eligible travel
costs

Visa and visa-related costs, residence permits,
vaccinations, medical certifications: 100% of
eligible costs
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Directions

Type or right-click on the map to set the
start and destination addresses.

©

9 Targu Mures Targu Mures Met = X

€& @ 1zmir 35240 Izmir ) 4

---- Distance in a straight line
: 928.33 km

For grants this distance is an estimate only!

Clear Start and End

Leb




_/ Letsdemo

A groupof 10teachersfrom 1 schoolplanningto comeTurkeyfor a courseof
10days un grup de 1@rofesoride la oU O 2 I3t Ny cARSAUFSrciapentruun cursde 10 zile:

Travel: o n dperpersonx 10teacherso ®n cpn €
OrganisationaSupport m n nperpersonx 10teachersm ®n a1 €

IndividualSupport (averagé m penpersonx 10teachersx 10daysm 1 @i €

Course-ee (max) yperpersonx 10teachersx 10daysy ®nn a1 e
SpeciaNeeds if any full covered
ExceptionalCosts if any 75%covered

Total: 22.090 Euro
(80%) 17.672 athe beginning rest 20% athgfend



Whatcan | do in Erasmus+?

Now, yourturn, what are youwillingto do intheseterms?



ﬁVhatto dowith Erasmus in SchodEducatior?
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Sq whatcanwe do together?

Applicationprocesssupport
(for free)

If not approved L If approved g S @eéetin Turkey



Whatkind of coursed serveX

-Howto digitalisea school?
-CovidTimeProblems(RemoteTeaching Resilience
-Web 2.0/ 3.0 Tool$or Teaching

-Project Cycle Management

- Game based teachinffsamification

- Intercultural learning

- Career Coaching

- Institutional Belonging

- Using nonformal methodology in the school
-Using ICT

- Social Impact Analysis

- Prevention Methods of Early School Drop out
- Effective Education

- Coaching Methodology for Teachers

- Body Language and Training

- Adult Education

- Being a Teacher in the New World

- Creatinga TeamAtmospherein Schools
- Effective Presentation Skills

- Motivation

- Effective Feedback

- Strategic Planning

- Powerof Listening in Education

- Delegation of the works



Decidedto write a
project proposalfor
Erasmus?

Letswrite together Youwrite and |
andyou apply control




If Approved

| canjust supplythe course

Allinclusive(from airport

: I supplyt(;oursle+ ezl to airport, hotel, full board
(youorganize hotelmeals eve meals localtravel9

localtours, etc)




If everythinggoeswell,
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