
International 
Seminars-

2023



www.serkutkizanlikli.net(EN)
www.serkutkizanlikli.com(TR)

www.kizanlikliacademy.com(TR)

http://www.serkutkizanlikli.net/
http://www.serkutkizanlikli.com/
http://www.kizanlikliacademy.com/


Facultyof English Language Teaching
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KIZANLIKLI 
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CONSULTANCY
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All Romanian
translationsin the
slidedone by
Google TranslateΧ 

Sorryfor the
mistakesJ

Toate traducerile ƞƴ 
ǊƻƳŃƴŇ din slide-ul 
realizat de Google 
Translate...

Scuze pentru ƎǊŜǓŜƭƛ J

EƴƎƭŜȊŇ ƞƴ negru
RƻƳŃƴŇ ƞƴ ǊƻǓǳ



Whoam I? 

www.serkutkizanlikli.net

Profesor
!ƎŜƴǚƛŀ bŀǚƛƻƴŀƭŇ ¢ǳǊŎŇ, Expert, 
Coordonator bŀǚƛƻƴŀƭ Eurodesk

Manager de ȊƻƴŇ 
ONG ƛƴǘŜǊƴŀǚƛƻƴŀƭ

http://www.serkutkizanlikli.net/


What is Erasmus+ ?

Ce este Erasmus+? 

Higher
Education

Educatie
inalta

* Higher
Educationς
*Vocational
Education

* OƴǾŇסŇƳŃƴǘ
superior ς
*OƴǾŇסŇƳŃƴǘ
profesional

* Erasmus

* Leonardo

* Socrates
(Comenius, 
Grundtvig)

* Youth

LifelongLearning

Youth

Erasmus+

(2013-2020)

(2020-2027)



Period for 7 years é   Perioada de 7 ani...

Socrates

Grundtvig

Arion

Erasmus

Leonardo

Youth

Life Long
Learning

Youth

Erasmus+



Erasmus+  Program  aims  to  provide  education,  training  and  
experience  abroad  to  more  than  10  million  people  across  Europe  
with  a total  budget  of  28 .4 billion  Euros  between  2021 -2027 .

General 
Information  
Informaϛii
generale

Programul Erasmus+ ƞǓƛ propune ǎŇ ofere ŜŘǳŎŀǚƛŜ, formare Ǔƛ ŜȄǇŜǊƛŜƴǚŇ ƞƴ 
ǎǘǊŇƛƴŇǘŀǘŜ pentru peste 10 milioane de oameni din Europa, cu un buget total de 
28,4 miliarde de euro ƞƴ perioada 2021-2027.



KEY PRIORITIES OF 
THE PROGRAM
twLhwL¢(¤L /I9L9 ![9 
PROGRAMULUI

ÅInclusion

ÅEnvironmentally sustainable

ÅDigital tools and the development of digital skills

ÅIncreasing active participation

ÅPromoting synergy between organizations

Å Includere
Å Durabil din punct de vedere ecologic
Å Instrumente digitale Ǔƛ dezvoltarea ŎƻƳǇŜǘŜƴǚŜƭƻǊ digitale
Å /ǊŜǓǘŜǊŜŀ ǇŀǊǘƛŎƛǇŇǊƛƛ active
Å Promovarea sinergiei ƞƴǘǊŜ ƻǊƎŀƴƛȊŀǚƛƛ



ERASMUS+

KA1- INDIVIDUAL MOBILITY

KA2- STRATEGICAL PARTNERSHIP

KA3- POLICY REFORM

SPORT



ERASMUS+

KA1 ςLearning Mobility of 
Individuals

Mobilitatea de ƞƴǾŇǚŀǊŜa 
indivizilor

KA2 ςCooperationfor innovation
and the Exchange of good

practices(Strategic Partnerships)

Parteneriatstrategic

KA3- Supportto PolicyReforms

Sprijinpentru reformelepoliticilor

HigherEducation
VocationalEducation
School Education
Adult Education

Youth

1+1 deadlineper year

1+1 termene pe an

3 deadlinesper year

3 termene pe an



Objectivesof School Education

Ç Strengthening the European dimension of teaching and learning
Ç Increasing the quality of teaching and learning in school education 
Ç Contributing to the creation of the European Education Area 

School Education

Consolidarea dimensiunii europene a ǇǊŜŘŇǊƛƛ Ǔƛ ƞƴǾŇǚŇǊƛƛ
/ǊŜǓǘŜǊŜŀ ŎŀƭƛǘŇǚƛƛ ǇǊŜŘŇǊƛƛ Ǔƛ ƞƴǾŇǚŇǊƛƛ ƞƴ ƞƴǾŇǚŇƳŃƴǘǳƭ ǓŎƻƭŀǊ
/ƻƴǘǊƛōǳǚƛŀ la crearea {Ǉŀǚƛǳƭǳƛ European al 9ŘǳŎŀǚƛŜƛ

ObiectiveleŜŘǳŎŀǚƛŜƛǓŎƻƭŀǊŜ



Whatcan youdo?

Short-term projects for mobility of pupils and staff 

Accredited projects for mobility of pupils and staff 

School Education

Ce poti face?

Proiecte pe termen scurt pentru mobilitatea elevilor Ǔƛ a 
personalului

Proiecte acreditate pentru mobilitatea elevilor Ǔƛ a personalului



Whatto do with Erasmus+ in School Education?

ÅTrainings(2-10 days) (+20 daysself-payment) 

ÅJobShadowing(2-60 days)

ÅTeachingassignment(2-365 days)

ÅInvited experts (2 to 60 days) 

ÅHosting teachers and educators in training (10 to 365 days) 

ÅStrategic Partnerships(KA2)



Whocan participate?

ÅInstitutionsactiveon training, education, youth andsport

ÅPrivatecompanies

ÅEducationandtrainingprofessionals

ÅStudents

ÅYoungpeople

ÅYouthworkers

Lƴǎǘƛǘǳǚƛƛ active ƞƴ formare, ŜŘǳŎŀǚƛŜ, tineret Ǔƛ sport
Companii private
tǊƻŦŜǎƛƻƴƛǒǘƛ ƞƴ ŜŘǳŎŀסƛŜ ǒƛ formare
Elevi
Tineri
[ǳŎǊŇǘƻǊƛƛ de tineret

Cine poate participa?



Whichcountries?

Å27 EU Members

Å3 EFTA (Norway, Liechtenstein, Iceland)

Å3 Candidates(Turkiye, SerbiaandNorth Macedonia)

Total 33 countries



PrioritiestǊƛƻǊƛǘŇǚƛ
ÅInclusionandDiversity

ÅDisability

ÅHealthProblem

ÅBarriersto education& training

ÅCulturalbarriers

ÅSocialbarriers

ÅEconomicbarriers

ÅGeographicbarrier

ÅParticipationin democraticlife

Å Incluziune Ǔƛ diversitate

Å Invaliditate

ÅtǊƻōƭŜƳŇ de ǎŇƴŇǘŀǘŜ

ÅBariere ƞƴ calea ŜŘǳŎŀǚƛŜƛ Ǔƛ ŦƻǊƳŇǊƛƛ

ÅBariere culturale

ÅBariere sociale

ÅBariere economice

ÅBariera ƎŜƻƎǊŀŦƛŎŇ

ÅParticiparea la Ǿƛŀǚŀ ŘŜƳƻŎǊŀǘƛŎŇ



Priorities tǊƛƻǊƛǘŇǚƛ
ÅDigitalTransformation

ÅDigitalEducationPlan

ÅEuropeanDigitalEducationCenter

ÅEnvironment andfight against
climatechange

ÅEU GreenDeal

ÅGreenTravel

Å Transformare ŘƛƎƛǘŀƭŇ

Å Planul de ŜŘǳŎŀǚƛŜ ŘƛƎƛǘŀƭŇ

Å Centrul European de 9ŘǳŎŀǚƛŜ 5ƛƎƛǘŀƭŇ

Å MediulǓƛlupta ƞƳǇƻǘǊƛǾŀǎŎƘƛƳōŇǊƛƭƻǊclimatice

Å Pactulverdeal UE

Å/ŇƭŇǘƻǊƛŜverde



Whereto apply?



PROGRAM WHERE WHEN KA1 KA2 KA3

Vocational
Education

School 
Education

Adult
Education

Higher
Education

Youth

RO National
Agency

RO National
Agency

RO National
Agency

RO National 
Agency

RO National
Agency

Onceper
year/ Feb.*

Onceper
year/ Feb.*

Onceper
year/ Feb.*

Onceper
year/ Feb.*

Three timesς
Feb, April, 
October

DA

DA

DA

DA

DA

DA

DA

DA

DA

DA DA

NU

NU

NU

NU

Executive
Agency

Brussels ??? ??? ??? ??? 



So, how to start? 
Whereto start?

Deci, cum ǎŇ ƞƴŎŜǇ? Unde ǎŇ 
ƞƴŎŜǇ?



First, 
ƭŜǘΩǎunderstandthe timelineΧ

Primul,
hai sa intelegem cronologia...



Whatƛǎ ŀ ζprojectη Κ

Today
(needs)

Future
(targets)

Plan A

Plan B

Plan C



POLICY

ACTIVITY

PROJECT

PROGRAM

Your schoolhas

POLICY

PROGRAM

Your schoolhas

POLICY

PROGRAM

Your schoolhas

POLICY  -tƻƭƛǘƛŎŇ

PROGRAM  - ERASMUS

Your schoolhas

ACTIVITY - COURSE

ACTIVITY

ACTIVITY



Second, 
find a probelamtopic that

youwant to develop

Oƴ al doilea ǊŃƴŘ, ƎŇǎƛǚƛ un 
subiect pe care ŘƻǊƛǚƛ ǎŇ ƞƭ 

ŘŜȊǾƻƭǘŀǚƛ



Now, answeryourcardquestion

Acum, ǊŇǎǇǳƴŘŜ la ƞƴǘǊŜōŀǊŜŀ cardului



KA1
Learning Mobility of Individuals

Why?When? 

Where? 

Who ?
What ? 

How?

How much?



FundingRules



Funding Rules













Letsdemo
A groupof 10 teachersfrom 1 schoolplanningto comeTurkey for a courseof 
10 days:   Un grup de 10 profesoride la o ǓŎƻŀƭŇǇƭŇƴǳƛŜǓǘŜǎŇǾƛƴŇƞƴTurciapentruun cursde 10 zile:

Travel: 

OrganisationalSupport:

IndividualSupport:

Course Fee:

Special Needs:

ExceptionalCosts:

олф ϵ per personx 10 teachers: оΦлфл ϵ

млл ϵ per personx 10 teachers: мΦллл ϵ

(averageύ млл ϵ per personx 10 teachersx 10 days: млΦллл ϵ

(maxύ ул ϵ per personx 10 teachersx 10 days: уΦллл ϵ

if any, full covered

if any, 75% covered

Total: 22.090 Euro
(80%) 17.672 at the beginning, rest 20% at the end



Whatcan I do in Erasmus+?

Now, your turn, what areyouwilling to do in theseterms?



Whatto do with Erasmus+ in School Education?

Mobility for
PupilsandStaffin 
School Education

Job shadowing (2 
to 60 days)

Teaching 
assignments (2 to 

365 days)

Courses and 
training (2 to 30 

days)



So, whatcan we do together?

Application processsupport
(for free)

If not approved, L If approved, ǿŜΩƭƭmeet in Turkey



Whatkindof coursesI serveΧ

-How to digitalisea school?
-CovidTime Problems(Remote Teaching, Resilience)
-Web 2.0 / 3.0 Tools for Teaching
-Project Cycle Management
- Game based teaching(Gamification)
- Intercultural learning
- Career Coaching
- Institutional Belonging
- Using non-formal methodology in the school
- Using ICT
- Social Impact Analysis
- Prevention Methods of Early School Drop out
- Effective Education
- Coaching Methodology for Teachers

- Body Language and Training
- Adult Education
- Being a Teacher in the New World
- Creatinga Team Atmospherein Schools
- Effective Presentation Skills
- Motivation
- Effective Feedback
- Strategic Planning
- Powerof Listening in Education
- Delegation of the works



Decidedto write a 
projectproposalfor

Erasmus+?

Letswrite together
andyouapply

Youwrite andI 
control



If Approved

I can just supplythe course

(youorganize hotel, meals, 
localtours, etc)

I supplycourse+ local
travel

All inclusive(from airportς
to airport, hotel, full board 

meals, localtravels)



If everythinggoeswell, 



TȊƳƛǊ 
city



Thesun



Thehistory



Theculture



Thesea



TheAegeanCuisine



{LF!/LY ƛǎ the first citta slowcity of Turkey.



With its narrowstreets



Crystalclearsea



Colorfulbazaar



Theold town welcomesyou




















